OPEN

MEDICAL
INSTITUTE

SALZBURG OMI SEMINAR

Palliative Care (ELNEC)

Sunday, August 27 — September 2, 2023
Schloss Arenberg, Salzburg, Austria

Sunday, August 27, 2023

SCHEDULE

18:00 - 19:00

FACULTY MEETING TO REVIEW THE WEEK

19:00 - 19:30

WELCOME RECEPTION

19:30 - 20:30

WELCOME DINNER

Monday, August 28, 2022

07:00 - 08:00 | BREAKFAST
08:00 - 09:00 WelcomeT and Revit_ev_v of Agenda B(_etty Ferre_II
) ' Introduction of Participants and Faculty Nicoleta Mitrea
Objectives of the Seminar
Review of the State of Palliative Care in Eastern
09:00 - 10:00 Europe: Challenges and Opportunities Nico!e_ta Mitrea
(Facilitator)
(Exercise: Break into Country Groups and ldentify
3 Challenges in Your Country/ 3 Opportunities to
Enhance Palliative Care)
10:00 - 10:15 | COFFEE BREAK
10:15 - 11:00 | Module 1: Overview of Palliative Nursing Betty Ferrell
11:00 -12:30 | Module 2: Pain Assessment and Management ‘]Ud't.h A. Paice
Carrie Cormack
12:30 - 13:30 | LUNCH
Pain Lab: Discuss Challenges, Cases, Practice
13:30 - 14:45 | Agsessment/ Treatment Plgns All Faculty
14:45 - 15:00 | Final Thoughts and Debrief Nicoleta Mitrea
19:00 - 20:00 | DINNER
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Tuesday, August 29, 2023

SCHEDULE

07:00 - 08:00 | BREAKFAST
Module 3: Symptom Management .
08:00 - 10:00 | Video: patrick J. coyne
- Taking a Symptom History: Nausea and Vomiting
10:00 - 10:15 | COFFEE BREAK
10:15 - 11:15 Symptom quagement Lab: Discuss Challenges, Patri_ck J. Coyne
' ' Cases, Practice Assessment/ Treatment Plans Carrie Cormack
11:15-12:30 | Module 4: Ethics Betty Ferrell
12:30 - 13:30 | LUNCH
Module 5: Cultural Considerations
13:30 - 14:00 | Videos: Nicoleta Mitrea
- If the World Was Only 100 People
Participants Meet to Talk about Their Presentation on
Friday (Plans for Implementing and Disseminating
14:00 - 14:45 | ELNEC, Addressing Current Barriers to Care, All Faculty
Development of Action Plan) — Expectations and
Examples
14:45 - 15:00 | Final Thoughts and Debrief Patrick J. Coyne
19:00 - 20:00 | DINNER

Wednesday, August 30, 2023

07:00 - 08:00

BREAKFAST

08:00 - 09:00

Module 6: Communication
Videos:

- The Power of Words

- It’'s Not About the Nail

Judith A. Paice

9:00 - 10:00

Communication Lab — Discuss Participants’
Challenges, Listening Exercise, Role Play, SBAR,
NURSE, “I wish*

All Faculty

10:00 - 10:15

COFFEE BREAK

10:15-11:30

Module 7: Loss, Grief, Bereavement
Loss Exercise

Videos:

- 99 Balloons

- Stephanie Rainey — Please Don’t Go

Carrie Cormack
Nicoleta Mitrea

11:30 - 12:30

Participants Meet to Discuss Regarding Friday’s
Presentation (Plans for Implementing and
Disseminating ELNEC, Addressing Current Barriers to
Care, Development of Action Plan)

All Faculty Assigned
to Meet with Country
Groups

12:30 - 13:30

LUNCH

13:30 - 19:00

Free Afternoon

19:00 - 20:00

DINNER
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Thursday, August 31, 2023

SCHEDULE

07:00 - 08:00 | BREAKFAST
] _ . Patrick J. Coyne
08:00 - 10:00 | Leadership Workshop Nicoleta Mitrea
10:00 - 10:15 | COFFEE BREAK
. : : Patrick J. Coyne
10:15 - 12:30 | Leadership Workshop Nicoleta Mitrea
12:30 - 13:30 | LUNCH
Participants Meet to Discuss Friday’s Presentations
20 . 14 (Plans for Implementing and Disseminating ELNEC,
13:30 - 14:45 Addressing Current Barriers to Care, Development of All Faculty
Action Plan)
14:45 - 15:00 | Final Thoughts and Debrief P.aka J. C_:oyne
Nicoleta Mitrea
19:00 - 20:00 | DINNER
20:30 - 21:30 | CHAMBER MUSIC CONCERT

Friday, September 1, 2023

07:00 - 08:00

BREAKFAST

08:00 - 09:00

Final Hours

Video (Peds):

- Choosing Thomas

Video (both Peds and Adult):

- Who Will Speak for You?

- Family Conferences for Serious lllness — Vital Talk
- The Pause

Judith A. Paice
Carrie Cormack

09:00 - 10:00

Self-Care

Carrie Cormack

10:00 - 10:15

COFFEE BREAK

10:15-12:30

Country Presentations
15-Minute Presentation per Country

All Faculty

12:30 - 13:30

LUNCH

13:30 - 14:45

Country Presentations
15-Minute Presentation per Country

All Faculty

14:45 - 15:15

Final Words & Blessing of the Hands

Betty Ferrell

18:00 - 20:00

GRADUATION DINNER

Presentation of Eastern European Palliative Care
Leaders

(Presented with ELNEC Pins and Certificates)

Saturday, September 2, 2023: Departures




